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COURSE OVERVIEW

Learn how to plan and manage
effect ive conservat ion projects
us ing the Open Standards for the
Pract ice of Conservat ion.  This
interact ive and engaging course wi l l
develop your sk i l ls  in  adapt ive
management us ing real- l i fe case
studies from Durrel l ,  and provide
you with tools  and ski l ls  that can be
appl ied to a l l  types of conservat ion
act ion.  

WHO IS IT FOR?

Project p lanning and management is
a key sk i l l  for  conservat ion
pract i t ioners,  and th is  course is
re levant to everyone working or
aspir ing to work in conservat ion.
The sk i l ls  and tools  we wi l l  cover
are appl icable to conservat ion
intervent ions at  a l l  scales and wi l l
help you become more effect ive.  

WHAT IS THE
COURSE CONTENT?

This  course wi l l  introduce you to
planning and managing effect ive
conservat ion projects us ing the
Open Standards for the Pract ice
 of Conservat ion (Conservat ion
Standards) .  The Conservat ion
Standards are a set  of  tools,
guidance, and associated software,
developed to help pract i t ioners
design and run effect ive
conservat ion projects .  

The framework uses a f ive-step
cycle to help adapt ively manage any
type of conservat ion project .  

Through short  lectures,  interact ive
group work,  and peer review
sess ions,  you wi l l  learn and pract ice
this  adapt ive management
framework us ing examples from
Durrel l ’s  conservat ion programmes.  
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COURSE LEARNING OBJECTIVES

At the end of the workshop, you will be able
to apply the Conservation Standards to plan
and adaptively manage your own
conservation projects. This includes being
able to: 

Identify and prioritise conservation
strategies; 

Develop and test theories of change
 for chosen conservation strategies
 and develop a monitoring plan that
enables you to test your assumptions
and measure your impact; 

Develop a strategy-oriented work plan
and budget; 

Use your project results to reflect,
learn, and adapt your conservation
plan to ensure you are being
effective. 
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“This course has clearly spelled out the methodology in order for me
to feel confident to start applying the Conservation Standards. I’ve
known about them for some time, but I have been a bit afraid to get
started, but now I’m so inspired and just can’t wait!” 

COURSE PARTICIPANT

Define the scope and vision of your
project, and identify and assess the
conservation targets (species and
ecosystems of interest); 

Assess the current situation, including
identifying direct threats to targets
and the primary drivers, and human
wellbeing benefits provided through
ecosystem services; 



This  workshop is  designed to be as
part ic ipatory as poss ible and includes
regular group work sess ions.  Everyone wi l l
have a chance to share their  thoughts and
there wi l l  be plenty of t ime for discuss ion.  
The workshop wi l l  take part ic ipants through
 the f ive-step approach of the Conservat ion
Standards.  The workshop offers a mix of
theory,  pract ice,  reffect ion,  and peer
review. You wi l l  be introduced to the theory
through presentat ions and group
discuss ions.  You wi l l  then put theory into
pract ice dur ing group work sess ions
focusing on a case study, before shar ing
your results  with the other groups.  Each
group wi l l  be supported by a faci l i tator to
enhance your learning and part ic ipat ion in
the pract ical  sess ions.  

COURSE OUTLINE
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The Conservat ion Standards are a set  of  tools,  guidance and associated software,  developed
to help organisat ions design and run effect ive conservat ion projects .  They are based on the
wel l-known project management cycle and they have been expanded and developed
specif ical ly for conservat ion act iv i t ies .  There are FIVE major phases.  

Introduct ion to conservat ion
planning.  Def in ing scope, v is ion and
conservat ion targets 
Target Viabi l i ty Assessment
Ecosystem Services and Human
Wel lbeing 

DAY 1

Developing a common understanding
of the indirect threats and
opportunit ies 
Bui ld ing a s i tuat ion model  

DAY 2

Developing and pr ior i t is ing strategies 
Understanding our assumptions and
developing theor ies of change 

DAY 3

Developing a monitor ing plan 
Developing an operat ional  p lan 

DAY 4

Preparat ion and del ivery of group
plan presentat ions 
Pract ic ing adapt ive management 
Clos ing the cycle and conclus ions 

DAY 5

PLEASE NOTE THAT THE ABOVE
COURSE OUTLINE MAY BE
SUBJECT TO MINOR CHANGES



CONSERVATION IMPACT MANAGER, DURRELL
Becca has worked with Durrell in a variety of roles, starting with a
placement in 2020 while she completed her PhD in Molecular Ecology and
spanning three years since, within the Field Programmes department and
Conservation Science team. Her experience has included a focus on the
planning and evaluation of programmes using the Conservation
Standards, and evaluating conservation impact using the IUCN Green
Status of Species. In her current role as Conservation Impact Manager,
Becca will be working with Durrell teams across the word to measure and
understand how their work is having an impact on the recovery of
species and ecosystems as well as providing support in the planning and
adapting of our programmes.

DR BECCA YOUNG

CONSERVATION TRAINING MANAGER, DURRELL
Helen joined Durrell in 2020, delivering conservation training though
lectures and bespoke mentoring programmes. Educated at Cardiff
University (BSc Zoology), Helen went on to develop her field research
skills in Mauritius as a nature reserve warden for three years, before
going on obtain her PhD in conservation biology through University
College London. Beyond academia, Helen has experience in species
monitoring to inform policy and practice, through work with DEFRA and
in the environmental consultancy sector. Deeply rooted within these
roles has been her joy for training others, and with diverse experience
in teaching and communication, Helen is passionate about expanding
the quality and global reach of Durrell’s training programmes.

DR HELEN CLAIRE GATH

COURSE LEADERS
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VENUE AND ACCOMMODATION

The course wi l l  be held at  Durrel l
Conservat ion Academy in Jersey,  Channel
Is lands.

Durrel l  Wi ld l i fe Conservat ion Trust
(Durrel l )  was establ ished by the world
renowned natural ist  and author Gerald
Durrel l  in  1963 with the pr imary aim of
saving species from ext inct ion.  We now
run 46 projects in  14 countr ies worldwide
and have played a pivotal  ro le in  the
recovery efforts  for several  species.

Durrel l  Conservat ion Academy is  located
at the Trust ’s  headquarters,  Jersey Zoo.
In 1984 Gerald Durrel l  formal ly establ ished
the Internat ional  Train ing Centre (now
known as Durrel l  Conservat ion Academy)
on Jersey as a form of “min i  univers i ty”
designed to equip conservat ionists  from
across the world with the animal
management and cr i t ical  

th inking sk i l ls  required to br ing species
back from imminent demise.  S ince th is  t ime
the academy has taught over 7,000 people
(both conservat ion pract i t ioners and
conservat ion students)  from 159 countr ies .

Our faci l i t ies include a 54 seat purpose
bui l t  lecture theatre,  two l ibrar ies,  a
computer lab and a c lassroom. There is  24
hour access to our computers and free Wi-
Fi  is  avai lable throughout.

Most course part ic ipants choose to stay at
our YHA accredited hostel ,  which is
immediately adjacent to Durrel l
Conservat ion Academy. You wi l l  stay in
shared rooms in our hostel-sty le res idence
r ight next to the Zoo.  The res idence
includes a TV lounge and din ing room,
where meals  are served for course
part ic ipants.
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COST AND
BOOKING
INFORMATION
The course fee is  £575.

Opt ional  fu l l  board accommodation
is  avai lable in our on-s i te Hostel .

Opt ional  lunches are avai lable for
non-Residents.

FOR FURTHER INFORMATION OR TO
BOOK A PLACE, PLEASE CONTACT
+44 (0)1534 860037 OR EMAIL
ACADEMY@DURRELL.ORG
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DURRELL WILDLIFE CONSERVATION TRUST
Durrel l  Conservat ion Academy, Ls Augrès Manor,
La Profonde Rue, Tr in i ty,  Jersey,  JE3 5BP

T: +44 (0)1534 860037
E: academy@durrel l .org
W: www.durrel l .org/train ing

SAVING SPECIES FROM EXTINCTION

“I  THINK THE COURSE GIVES REALLY GOOD INSIGHTS OF HOW

CONSERVATION PROJECTS ARE RUN. I  DIDN’T HAVE ANY IDEA OF 

THIS PROCESS AND IT’S SO GOOD TO HAVE REAL LIFE EXAMPLES TO

WORK ON. YOU CAN REALLY BRING YOUR OWN IDEAS TO IT WITHIN

THE GROUPS”

COURSE PARTICIPANT


